COMBINED MINUTES BLCA JUNE 8 AND 30 APRIL

1) SOCIAL SCHEDULE FOR THE SUMMER AGREED TO:

A) July 2 fireworks. Minimal use of perchlorate fireworks and if possible, a professional pyrotechnical
person to set them off. A fire marshall shall approve the site. $1000 expenses approved.

B) July 9. Golf tournament. Sponsored by Todd Spalding of State Farm Insurance. Members pay $20
non members pay $34.

C) July 31. Beach sale and Regatta. Tamara will be in touch with Betty Coons for use of property for
beach sale tables. Calendars should also be available for sale at the Regatta. (Greg to send pictures to
Brad) $1000 expenses approved for the Regatta and July 30th boat races

D) July 30-long distance boat races--for canoes and kayakers

E) Corn roast and end of summer dance party. Members pay $20 per family, non members pay $30 per
family. $400 budget approved

ALL ACTIVITES TO BE POSTED ON OUR WEBSITE WITH SIGN UP CHARTS AVAILABLE.

PLEASE ALSO SEE THE INFORMATION BELOW FROM FEEDBACK RE SOCIAL ACTIVITIES SURVEY. OUR
SUMMER PROGRAM FALLS WELL IN LINE WITH THE SURVEY RESULTS.

Some interesting results, and gee wiz, some of the top responses are the things we are doing!
Funny that!!! So, we are going to get some good reviews this year I hope. I've summarized the
results in the attached spreadsheet for those that like data, but I will give you the quick review
now - and Greg, | would like this information posted on our site as well..

"Thank you to all of those that participated in our on-line social survey. Based on your feedback,
we will endeavour to hold the events that received the most positive response. As many of you
would guess, our top 5 past social activities were:

#1 Annual Regatta

#2 Parade of Lights

#3 Pike Tournament

#4 Live Band Dance Party

#5 Sail Boat Races

Based on your feedback, the events that you would like to see are:
#1 Annual Regatta (56% postive)

#2 Corn Roast (56% positive)
#3 Fireworks (48% positive)



#4 Live Band Dance Party (48% positive)
#5 Parade Of Lights (36% positive)

#6 Yard/Dock/Beach Sale (28% positive)
#7 Amazing Race (28% positive)

#8 Golf (20% positive)

As you can see from the list above, we have already been working to put some of these activities
together. This year, we are running a Monkey Golf tournement, for the entire family and all skill
levels; some of the feedback we received was to have a regular Golf Tournement as well, that
will be on tap for next summer. We have added a Beach Sale to our Sunday Regatta day, watch
the site for more details - coming soon. The Corn Roast is also being planned so watch for those
details as well!

2)WEB SITE UPDATING: Agreed to hire and pay Courtney a fee not to exceed $750 to update website.
Greg will work with Courtney on this project. Portability, structure and accessibility by approved Board
members are the focus areas of this update.

3) AGM: August 13th Cordova Library.

4) HBMLA--update from Peter White. The upcoming survey will be administered by FOCA and Belmont
Lake will participate. Survey timing to be July

5) NEWSLETTER UP DATE. Delivery of the newsletter was about 80% successful. Volunteers and Board
members delivered the newsletter to approx 80 % of lake residents.

THANKS

BRAD



